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>
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which helps deteemine the estimated

COST AND TIME SAVINGS




To understand how Lo do a
Cost-Time \ono(-ile, we will

fiest explore a few

KEY details



To do &his, consider an
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HANDS ON TIME (HOT) EXAMPLE:

actively reviewing
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@ a period of time where
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£ INnferrupted in a process
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DELAY TIME (BT) EXAMPLE:

delay



WT = Wait Time



WAIT TIME (WT) EXAMPLE:

waikting




the sum of all Tasks:

start to finish



CYCLE TIME (CT) EXAMPLE:

total time
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To find the Cycle Time (CT) =HOT + DT + WT (add
all the fime in minutes)
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OPTIONS FOR IMPROVEMENT







EXAMPLES OF HOW WRIT TIME
(WT) COULD BE ELIMINATED

APPLICATION
COMPLETE.....
MAIL IN APPLICATION IFTER SUBMIT ONLINE
!IGHITURE
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Now Lek's Calculate..
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Recieve app Review app

Manager




Recieve app Review app Complete app

Manager Analyst




Total Cost per job

oManager etk

SHKR $24.00 X 8
hours o
= $180 = $192
Savings per SavIngs per savings per

application application application



Note: there are other costs in
a process such as papey stamps
etc. that may need to be
included to determine the

total cost to process an
g@ application

e e
= 2



What s the
’_.,l_] ﬂ cost of supplies ?
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